Ft Bragg USD Title III Local Educational Agency Improvement Plan Addendum Sample Outline[footnoteRef:1] [1:  This sample outline was developed by the Language Policy and Leadership Office, California Department of Education, November 2009. It is to
   be used for technical assistance purposes only.] 


Directions: Address the topic requested for each cell in the outline. The cells expand to allow as much space as required for narrative responses under each item. All Title III Year 2 LEAs must submit a copy of the IPA (in Microsoft Word format) to their Title III Regional Lead and to CDE at TIIIY2@cde.ca.gov. 

1. Conduct an analysis of data. Identify and describe the factors that prevented the local educational agency (LEA) from achieving the Annual Measurable Achievement Objectives (AMAOs) 

A. Analysis of data and problems found 

The Fort Bragg Unified School District (FBUSD) has met AMAO 1 and 2 since the inception of Title III targets beginning in 2003-04.  However, both AMAO 1 and 2 have leveled off over the last three years, showing little or no growth. Although FBUSD has met AMAO 1 and 2, it has not met AMAO 3 in ELA and Math for two consecutive years, 2007-08 and 2008-09.

Based on 2008-09 data:
 
AMAO 1:  38.4% of the CELDT Intermediate group met the growth target.  Although the Early Intermediate CELDT group met the target, it was below the State average. 

AMAO 2: 47% of our students that have been here six or more years are proficient in English.  51% are still at the Intermediate or below levels on the CELDT. 

ELA CST Performance of District Students at Intermediate level on CELDT:  10% of our Intermediate students scored Proficient or above on the ELA CST.  A large majority of these students are in the 2nd grade. The highest percent of our students (37%) are at the Basic level and are spread evenly over the grade levels.  32% of the students are at the Below Basic level with majority being in grades 3 and 6.  21% of the students are at the Far Below Basic level with the majority in grade 3.

Math CST Performance of District EL students at Intermediate level on CELDT: 28% of our Intermediate students scored Proficient or above on the Math CST.  A large majority of these students are in the 2nd grade.   The highest percent of our students (39%) are at the Below Basic level with the largest numbers in grade 3 and 6.  24% of the students are at the Basic level, with the same grade levels, 3 and 6, having the greatest numbers.  8% (7 students) scored at the Far Below Basic level.

ELA CST Performance of District EL Students at English Proficient level on CELDT:  32.8 % of our English Proficient students scored Proficient or above on the ELA CST.  The majority of these students are in 2nd and 4th grade.  The highest percent of our students (45%) are at the Basic level with the largest numbers in grade 5 and 8.  20% of the students are at the Below Basic level, with the largest numbers in grades 6 and 8.  3% (2 students) scored at the Far Below Basic level.

Math CST Performance of District EL Students at English Proficient level on CELDT:  36% of our English Proficient students scored Proficient or above on the Math CST.  The majority of these students are in 2nd, 3rd and 4th grade.  33% are at the Basic level with the largest numbers in grade 4 and 8.  25% of the students are at the Below Basic level, with the largest numbers in grades 5, 6, and 8.  6% (4 students) scored at the Far Below Basic level with 3 of the students in grade 8.

ELA CST Performance of District RFEP Students:  66% of our RFEP students scored Proficient or above on the ELA CST.  27% scored Basic and 7% (6 students) scored Below Basic with no students scoring Far Below Basic.

Math CST Performance of District RFEP Students:  60% of our RFEP students scored Proficient or above on the Math CST.  22% scored Basic, 16% scored Below Basic, and 1% (1 student) scored Far Below Basic.

How are EL students performing on the CAHSEE according to the length of time in US schools:  Out of the 13 students tested, 31% (4 students) passed in ELA; 3 of those students have been in US schools 6 or more years.  In Math, 54% (7 students) passed with 5 of the students in US schools 6 or more years.  

How are RFEP students performing on the CAHSEE according to the length of time in US schools:  Out of the 23 students tested, 91% passed in ELA and Math; all of the students tested have been in US schools 6 or more years.  It’s important to note that 52% scored Proficient in ELA and 61% Proficient in Math.  Whereas 350 is a passing score on the CAHSEE, it takes a score of 380 or higher to be considered Proficient.

Summary:  The above data indicates that the majority of our EL students at the Intermediate level on the CELDT are scoring Below Basic or Far Below Basic on ELA CST while scoring slightly higher in Math.  One problem seems to be that scores drop as the students transition to a new school (grades 3 and 6); this is also a problem with our English Proficient students.  A high percentage of our English Proficient students are scoring at the Basic level or below on the ELA and Math CST. The data indicates that the scores decline continually from 5th grade through 8th.  A majority of the EL students do not pass the ELA section on the CAHSEE; approximately half of the EL students pass the Math section.  The RFEP students do well in both areas.

 B. Strengths and weaknesses of current plan

· Instructional Program Implementation
Strengths:  All sites are provided with adopted ELD and core content materials. New State adopted math materials are available in Spanish for primary language support.  K-5 has a designated ELD time of 30-45 minutes; in Kindergarten, the SEI classes (CELDT 1 & 2) are 90 minutes. Grades 6-12 have 2 periods daily of ELD for their CELDT 1s and 2s. Students are placed by CELDT levels in ELD classes.  A new ELD/Intervention program (Inside/EDGE) is being piloted 6-12.  We have a State adopted math intervention program (iPass) in use (4-12). Kudos after school program is in place (K-8).  The High School provides before and after school academic labs and enrichment programs through the After School Safety & Enrichment for Teens (ASSETS) program. Additionally, CAHSEE support classes are required for students that have failed either portion.  A District committee is in place to develop entrance and exit criteria for math and ELA interventions.  There is an EL monitoring system in place K-12.   FBUSD has a data information system (Data Director) utilized at all sites.  Formal writing assessments are implemented at three sites.  Common assessments in fluency, comprehension, and phonics have been established (K-8).  Standards based report cards have been established (K-5). FBUSD has an ELL Coordinator that provides ongoing support to the sites and coaches. Curriculum coach positions are in place at three sites which support the implementation of the core and intervention curriculums. Bilingual aide positions have been filled at three sites for primary language support.  Summer School is offered at some grade levels.  

Weaknesses:
ELA State adopted (K-8) or Board approved (9-12) materials are not fully implemented and used with fidelity in all classrooms. Math State adopted (6-8) materials are not fully implemented and used with fidelity in all classrooms. State Adopted or Board approved ELD curriculum is not fully implemented and used with fidelity (6-8). At the High School, Early Advanced, Advanced, and some Intermediate students do not receive ELD.  Grades 4 and 5 are not using a State adopted intervention program in ELA.   The High School does not have ELA intervention classes.  The required Intervention minutes in ELA and Math are not being utilized at every site.  Math Intervention minutes (15-30 min.) are not provided (K-3). There are no instructional assistants for Math Intervention (K-3). Exit and entrance criteria are not fully developed for Math and ELA interventions.  Monitoring of ELs is not consistent among teachers.  Data Director is not used to its full potential by all staff.  There are no ELD benchmark assessments that are matched to the CELDT.  The Middle School has not implemented formal writing assessments.  The High School does not have common assessments in fluency and comprehension such as Renaissance STAR.  The High School does not have a curriculum coach. At grades 3-5 there is no bilingual aide support. Summer School is not offered to all EL students that need intervention.  

· Instructional Strategies
Strengths:  All sites are informed of researched based strategies through our Supporting Teachers of English Language Learners with Accessible Resources (STELLAR) program.  This program is a network of teachers who help sites implement research based strategies for supporting ELLs.  Grades 3-8 use the peer coaching model to practice research based strategies. All teachers have been trained in SDAIE strategies.   Pacing guides have been developed for most grade levels and subject content areas.  

Weaknesses: SDAIE strategies are not used consistently K-12.  There is no ongoing monitoring system to determine whether SDAIE strategies are being used.  Not all grade levels or departments have developed pacing guides or maintain the necessary pace.  

· Professional Development
Strengths:   STELLAR staff development (K-12) is ongoing.   FBUSD is using outside consultants to provide researched based strategies (K-12).  EL Coordinator is instrumental in providing researched based, ongoing staff development.  Curriculum coaches provide ongoing instructional support (K-8). District provides AB466/SB472 training in ELA and Math.  District provides Professional Learning Communities (PLC) training.  Best Practice strategies have been introduced (K-12). Positive Behavior Support (PBS) training is ongoing at three sites. 
                   
Weaknesses:  STELLAR is not fully implemented at all sites.  Not all teachers are utilizing Best Practice strategies.  Not all sites are participating as a PLC.  Collaboration time is not provided or used effectively at all sites.  Administrators and Curriculum Coaches have not received training in classroom observation protocol on Best Practice strategies as per LEA Plan Addendum. Not all teachers have participated in the AB466/SB472 Trainings. 

· Parental Participation
Strengths:  Family Literacy Project is implemented at the K-2 site.  Adult English literacy classes (Beginning through Intermediate) are offered in a.m. and p.m.  GED classes in Spanish are available through Safe Passage Family Resource Center.  FBUSD provides EL Parent Nights explaining policies and programs.  An EL Parent Survey is conducted yearly.  Each site organizes an annual EL Parent School Visitation Day (K-12).   Aeries Browser Interface (ABI) is available to parents 6-12. 

Weaknesses:    The 3-5 site is currently not implementing the Family Literacy Project.  EL parent attendance/involvement is low for many school activities (K-12).  Many parents do not request and/or ensure completion of Independent Study contracts when taking extended time away from school.  Parent outreach is not fully addressed in our LEA plan.

C. Identify and describe factors contributing to failure to meet AMAO(s)
· ELA/Math Core and Intervention
Not all grades have fully implemented with fidelity, the State adopted/Board approved texts. At the High School and at the 3-5 site the ELA adopted programs are not being utilized with fidelity.  At the 3-5 site the State adopted intervention materials for ELA have not been purchased, and at the High School the materials are not being used. At some sites, math pacing plans are not followed, and as a result, not all concepts are covered by the end of the year.  Math intervention minutes are not utilized (K-3).  There is a lack of formative and summative assessments used consistently to monitor the progress of long term ELs.  Also, Specific, Measurable, Achievable, Realistic and Time-framed (SMART) goals are not established at all sites to differentiate instruction, provide intervention, and monitor progress.  
· Instructional Best Strategies
All teachers have CLAD/SDAIE credentials, thus have been trained in researched based best instructional strategies.  Best Practice strategies such as academic vocabulary, differentiated instruction, and active student engagement have been introduced K-12. However, based on the Academic Program Surveys and District Academic Survey, these strategies are not being consistently implemented across the curriculum.  Furthermore, there is no accountability system in place to ensure these strategies are being used consistently. 
· ELD Program  
Too many EL students are stalled at the Intermediate CELDT level.  Not all teachers have a clear understanding of the CELDT levels and ELD standards, which prevents them from monitoring their EL students accurately.  Also, not all teachers are able to write SMART goals, differentiate curriculum, and plan lessons based on the needs of their EL students.  In addition, not all sites are implementing the adopted ELD program for CELDT levels 3, 4, and 5.  At the High School, EL students at these levels are not receiving any ELD instruction/support.  Furthermore, EL students are placed in ELD classes based on year old CELDT scores which may not reflect their current English proficiency level; there are no benchmark assessments that match the CELDT to ensure accurate placement (K-12). 
· Parent Involvement
There is an inadequate amount of outreach services available to ensure EL parent involvement/participation.

The above factors may contribute to our failure to meet the AMAO 3 targets.

D. Conclusions to inform program modifications

 After careful analysis, FBUSD has determined that in order to increase EL language proficiency and academic achievement, the LEA must improve in four areas: ensuring consistent and full implementation of the adopted ELA and Math core and intervention materials; coordinating district-wide professional development to focus on instructional best strategies for English language learners; fully implementing an ELD program and monitoring system for all CELDT levels K-12; and increasing parental outreach, communication, and involvement. 


	

	
Educational activities to improve English proficiency and academic achievement

	Timeline
	Person Responsible

	Funding Sources and Estimate

	Progress Reports
(to be completed periodically 
through June 30, 2011)

	
2. Describe scientifically based research strategies to improve 
English-language Development (ELD). (AMAOs 1 and 2; English Learner Subgroup Self Assessment (ELSSA))

Objective:  Full implementation of adopted ELD program and monitoring system for all CELDT levels K-12.

· ELs will be placed appropriately in         ELD classes based on CELDT levels
· At the HS we will provide ELD for our students at the CELDT 3,4 & 5 level in addition to their ELA class
· Evaluate current EL monitoring system
· Provide time for teachers to   collaborate regarding EL students with the focus on:
· CELDT & CST data
· ELD Standards 
· CELDT Blueprints/Release items
· ELD Assessment data
· Write SMART goals
· Establish common benchmark assessments (K-12) based on the ELD Standards such as “LAS Links Benchmark” Assessments
· Continue to use curriculum embedded  formative assessments e.g. Avenues, Inside/EDGE



· Develop pacing plan for ELD program including assessment calendar. 

· Provide Bilingual Aide assistance at each site 
· High School Counselors and Curriculum Coaches will monitor EL progress at each site
· Assessment data will be entered into the District Data Management System 
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Title III, Title I, EIA $3,000 initially, $1,400 ongoing










                                      
ELAP, Title III 
EIA $20,000 ea.
	Evidence of Progress and recommendations from May 26, 2010 monitoring visit













EL Coordinator met w/ Stellar teachers on 5-21-10 discussed EL monitoring/ working on a plan

Supt and principals will calendar 2 times throughout the year during which grade levels/ departments will analyze  ELL student progress and write smart goals


LAS Links will be purchased in July and will be given three times a year starting in September. ( K will not take the test in September) FBUSD will create shells for the LAS Link Benchmark tests

Data Director Test shells for Avenues (3-5) and Inside have been developed and will be shared with teachers in August.
(*will Katie develop shells for Inside and Edge)?

ELL Coordinator, Coaches and ELD teachers will develop pacing guides for Avenues K-5, 4-12th grade teachers attending Insight/Edge training in Aug. will develop pacing guides during the training.

Bilingual aides are hired for each site

ELL Coordinator will meet with counselors in June and discuss ELL monitoring and placement.



	
3. Describe scientifically based research strategies to improve academic achievement in reading/language arts (R/LA).        (AMAO 3;ELSSA) 

Objective: Full implementation of the adopted ELA core and intervention materials.  

Core:
· Maintain Curriculum Coach positions at each site and add a position at the High School
· All schools will implement the State Adopted (K-8) or Board Approved (9-12) Core Program 

· An observational tool will be developed to ensure that the program is implemented with fidelity and that teachers use Best Practice strategies for EL students.
· Routine classrooms visits will occur to monitor the implementation of the core and intervention program, as well as effective instructional strategies. 



Intervention:
· FBUSD will adopt and purchase new Intervention Programs (4-12).  Inside/EDGE
· Schools will implement the State Adopted/Board Approved Intervention Program for (4-12) for all students that are 2+ years below grade level in reading
· Continue with reading intervention aides (K-2) and provide for (3-5)

· Establish and implement entrance and exit criteria
· Establish and implement a mid-trimester progress report for intervention students at the 3-5 level
· Increase intervention time (6-8) to follow State guidelines for a total of 2.5 hrs
· Summer School will be provided for and recommended to EL students that are not making adequate progress based on the following measures: 
· District Benchmarks  
· CST
· CELDT
· Teacher Recommendation
· Grades
· Attendance
· Continue providing CAHSEE prep classes for EL students.
· Continue to ensure that all EL Special Ed students will have a language objective in their IEP  
Core and Intervention:
· Pacing Calendars will be provided for Core and Intervention Programs


* Monitor EL progress through on-going curriculum embedded and other assessments such as:
· STAR
· SRI
· DIBELS
· BPST
· Provide time for grade level teams to collaborate about EL students regarding:
· SMART goals 
· ELA Assessment data
· Instructional strategies
· Differentiating instruction
· Establish and implement a research based Academic Vocabulary Program such as:  Marzano’s “Building Academic Vocabulary” 
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High School coach will not be hired – Coaching/facilitator duties need to be assigned



Supt. Will discuss with admin team in August the importance of fully implementing the approved curriculum K-12.


Supt.  Is working w/ Sonoma /Mendocino supt.  network to develop walkthrough protocol

Supt. Will discuss the importance of routine classroom visits with admin team in August. By Oct.30 all administrators will have made classroom visits to all classes and interventions.




EDGE & INSIDE have been adopted by the Board and will be purchased in July 2010.


SBE approved intervention materials will be implemented starting in August for grades 4-12.


Aides are in the budget



Intervention entry and exit criteria is being revised K-8 (facilitators/coaches) and needs to be developed at the HS (Counselors and EL Coordinator)


Coaches and principals are working on new schedules to ensure more time ( 2.5 hrs) for  4--8 intervention

 Low progress ELL students will be attending summer school












HS English Department and K-8 Coaches will develop and distribute pacing guides to teachers in August




On June 3rd assessments to be entered into Data Director will be discussed






A calendar of grade level collaboration dates focusing on ELL students will be set for the year and shared with teachers in August. 

	
4. Describe scientifically based research strategies to improve academic achievement in mathematics. (AMAO 3; ELSSA)

Objective: Full implementation of the adopted Math core and intervention materials.  

Core:
· All schools will implement with fidelity the State Adopted (K-8) or Board Approved (9-12) Core Program
· An observational tool will be developed to ensure that the program is implemented with fidelity and that teachers use Best Practice strategies for EL students.

· Routine classrooms visits will occur to monitor the implementation of the core and intervention program, as well as effective instructional strategies. 


Intervention:
· Provide aides(K-3) for Math intervention (15-30 min daily) for EL students that are not making adequate progress based on established criteria
· Establish and implement entrance and exit criteria
· Establish and implement a mid-trimester progress report for intervention students at the 3-5 level
· Summer School will be provided for and recommended to EL students that are not making adequate progress based on the following measures: 
· District Benchmarks
· Intervention Exit Criteria  
· CST
· Teacher Recommendation
· Grades
· Attendance

Core and Intervention:
· Pacing Calendars will be provided for Core and Intervention Programs
· Monitor EL progress through on-going curriculum embedded assessments
· Scott Foresman
· McDougal/Littell
· CTP
· Prentice Hall




Provide time for grade level teams to collaborate about EL students regarding:
· SMART goals 
· Math Assessment data
· Instructional strategies
· Differentiating instruction
· Continue to provide Spanish Math materials for primary language support
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Superintendent, Principals,  Curriculum Coaches, Teachers


 Principals, Curriculum Coaches, STELLAR



Principals, Curriculum Coaches, Leadership Teams, Teachers
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Curriculum Coaches, Math Teachers 

Principal, Curriculum Coach
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Principals, Curriculum Coaches, Leadership Teams/Teachers
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Listed Previously







































	









Supt. Will discuss the importance of full implementation  of  SBE mathematics materials with admin  in August


K-2 Math Collaborative met on May4th and discussed strategies for full implementation of the math program.
The MS and HS admin and teachers have met with Supt. and have developed a new algebra readiness class





K-2 Coach will provide math intervention groups starting in August.

On June 3rd coaches will discuss implementation of the 4th and 5th grade Ipass intervention





ELL students have been recommended for summer school.











At the June 3rd coaches meeting, pacing guides for math core and intervention will be discussed. An after school meeting will be scheduled for HS to discuss pacing guides.











A calendar of grade level collaboration dates focusing on ELL students will be set for the year and shared with teachers in August.


	5. Describe scientifically based research professional development strategies and activities, including coordination efforts with other Elementary and Secondary Education Act (ESEA) programs. (ELSSA)
Objective:
Site administrators, classroom teachers, and curriculum coaches, will receive professional development in the following areas:
· Positive Behavior Support (PBS) (K-8)

· Active Student Engagement Strategies
· STELLAR (K-12)
· Peer Coaching (K-12)

· Marzano’s “Classroom Instruction That Works” (K-12)
· Academic Vocabulary
· Marzano’s “Building Academic Vocabulary” (K-12)

· Data Director Trainings (K-12)

· New Intervention/ELD Program  SB 472 Training (Inside/EDGE) (4-12)

· SB 472 Math & ELA Training (K-12)

· PLC (K-12)

Classified personnel will receive training in:
· Instructional strategies for EL students


All of these will be supported through site based coaches
	













Ongoing

Ongoing





2010-2012


2011/12



Ongoing


2010 – 2012


Ongoing

Ongoing



Ongoing
	













Superintendent

Superintendent, Principals, EL Coordinator, Curriculum Coaches, STELLAR

Superintendent, Principals

Superintendent, Principals


Superintendent,  MCOE

Superintendent, Principals

Superintendent, Principals
Superintendent, Principals


EL Coordinator
	











Title I PD $49,000

Title I, Title III, EIA, $7,500 




Title I $25,000








Title I, SB 472 Funds, $7,500







Title III $550
	









A calendar of training dates for PBS has been set for the 2010-11 year.

On June 3rd the coaches will set STELLAR meeting dates for 2010-11 year. 


In-service dates  for CITW have been set for the MS for 2010-11 





Data Director in-service dates will be set by Katie Sommer at MCOE and the principals

The first two days of INSIDE training will be given on August 16 &17 by MCOE and the three additional days will be conducted in the Fall.




Classified personnel will receive training in Las Links by the ELL Coordinator

	
6. Describe parental participation and outreach strategies to help parents become active participants in the education of their children, including coordination efforts with other ESEA programs. 

Objective:
Increase EL parental outreach, communication, and involvement. 

· Continue to survey parents to determine needs
· Continue to provide leadership opportunities e.g. ELAC/DELAC, SSC, PTA, School Board
· Provide outreach to increase parent involvement in areas such as:
· CEBET
· ELAC/DELAC
· Information Nights 
· Student achievement in all areas, including A-G requirements
· Create a Family Resource Center at each site w/ Internet access
· Reinstate the Family Literacy Project 
3-5
· Add an EL School Success Web Page for Parent Involvement Information (The Parent Institute)


· FBUSD/Safe Passage Family Resource Center will continue to connect with families to provide academic/family support 
· Migrant Ed Advisor will continue to work with FBUSD coordinating services for academic and family support
· Continue with Informational EL Parent Nights re: Attendance, CELDT, ELD Programs and Policies, Independent Study Contracts, etc. 
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Ongoing
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Ongoing
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Ongoing



Ongoing
	














EL Coordinator


Superintendent, EL Coordinator, Principals

Superintendent, EL Coordinator, Migrant Ed







Principals


Site Principal, Bilingual Aide

Superintendent




Principal, Safe Passage




EL Coordinator, Principals, Migrant Ed.


EL Coordinator, Principals, Migrant Ed.
	




















SLIBG, $15,000















Title I, $257 per site
	









Current parent surveys have been collected and are being analyzed. Teams of ELL parents visited classrooms at each site and provided feedback.
A parent potluck is scheduled for June 1, 2010.

The supt. will talk to Oscar Lopez, the school resource officer, regarding home visits next year concerning attendance issues







The bilingual aide for 3rd-5th grades will reinstate the Family Literacy Project in Aug.















The ELL Coordinator will set dates for parent meetings for 2010-11.

	7. If applicable, identify any changes to the Title III Immigrant Education Program.


· Fort Bragg Immigrant population is declining.  We do not anticipate future funding.  We will continue with our current program as funding allows.



	






Ongoing as funding allows
	
	
	




$ 5,000 in Immigrant funding was received and will be used to purchase the Las Links assessments. 
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